
 

 
Select Board Minutes 

Tuesday, February 8, 2022 

Finance Committee Members: Amanda Parker, Paul Colwell, Gloria Dyer, Matthew Bryant, Sara Gray, Jannah Park (Jeremy 

Burbank-absent)  

Attendance: Casey Tarbox, Michelle Tarbox, Skip Tongue, Justine Perkins, Cheryl Cause, Sam Park, Christine Saltmarsh, William 

Neville, Chris Taylor, John Moulton 

• 6:00 - Call to Order by Chair, Shelly Gobeille 

• Open meeting with the Pledge of Allegiance 

 

SELECT BOARD BUSINESS 

• Kenny made a motion pursuant to 1 MRSA 405 (6)(A) Personnel Matters to meet in EXECUTIVE SESSION at the Town 

Office, 637 Water Street, on Wednesday February 9, 2022, at 5:00 pm to discuss a personnel matter.  Shelly seconded.  

Vote 3 in favor.  Nichole to post on door and website. 

• Public Hearing- secret ballot referendum Salt and Sand building.  Shelly explained that a Public Hearing for the Sand 

and Salt loan agreement referendum question must have a public hearing a minimum of 10 days prior to the vote.  She 

suggested Saturday which would allow for more attendance.  Absentee ballots are available starting February 11th.  

Shelly made a motion to hold the public hearing at the Town Hall on Saturday, February 26, 2022, at 10:00am.  Kenny 

seconded.  No further discussion.  Vote 3 in favor.  Nichole to post public notice around town and will run ad in 

Shopping Guide. 

• Roads warrant articles.  At the end of the last meeting the board was going to review the roads articles prior to the 

finance meeting to see if they wanted to increase any recommendations.  The thought behind this was that even 

though the budgets are staying the same the rates are increasing so it basically means that amount of work being done 

decreases.  Shelly explained that after seeing the amount of increase due to other articles she would like to keep the 

budgets the same.  Casey explained that the cost of petroleum along went up $0.20/gallon just this week.  He stated 

the more money the town gives the more work can get done.  Casey believes the current budget is enough to maintain 

basic needs.  Jim explained that he did not have a problem with the budget increasing but asked if it would be better to 

go up in certain areas.  Kenny explained that is hard to decide which area because the state rates went up but not by a 

certain percent.   Michelle added that just last year some of the rates decreased.  The board discussed increasing the 

hot top account but mentioned that it would take a substantial increase.  Casey explained with the $358K which 

includes the carryover balance as well as the $140K requested this year it should be enough to get done Lost Mile, 

Libby, Corson, and either Stevens Corner Road and Demeritt Road or one end of Spring Road.  He said the town had a 

plan for paving of repaving each road every 30 years.  He said the pavement doesn’t last that long.  When Casey was 

asked about his opinion on the Public Safety Building parking area, he said that a shim would bide our time 8-10 years 

and that is what he suggests.  Shelly read through the specs from when the PSB was paved and that the doors had 3” 

compacted in front of building.  Shelly indicated to Casey that she is hoping to have a salt only pile inside the building 

if/when the sand/salt facility is built.    Shelly made a motion to leave the roads budgets the same; Salt and Sand at 

$65K, Road and Bridges at $45K, Hot Top at $140K, Camp Roads at $8K, Brush and Mowing at $13K, Road 

Improvements at $55K and Summer Maintenance at $10K.   Kenny seconded.  No further discussion.  Vote 3 in favor.   

The discussion shifted to the last road warrant article related to the Jones Rd/Whitehouse Rd for $25K.  Casey 

reiterated from the previous meeting he attended that the road was approved by the voters to be town maintained 

and the money requested is because the road is not fit to drive down and have two vehicles pass at one time.  Ken 

made a motion to accept and recommend the $25K for the Jones/Whitehouse Rd.  Jim seconded.  No further 

discussion.  Vote 3 in favor.  



• Insurance.  Nichole provided the Board with a spreadsheet of projected cost.  The projection accounts for an increase 

in coverage for 3 of the fire trucks and an increase in coverage in the contents of the public safety building.  After 

speaking with the underwriter at Garnsey Brothers it was projected the increase would be about $1500 with an annual 

premium of $9,000 for trucks and a $500 increase with an annual premium of $3,500 for contents.  The Workers 

Compensation and Property and Casualty insurance coverage through Maine Municipal Association was calculated 

looking at historic percentage increases.  Accounting for the projected increases in premiums it is still projected that 

the cost will fall within the $28K that was appropriated last year.  Nichole also explained that the cost could be less if 

the town decides to change the deductible for the truck insurance from the $250 currently to a $500 or even $1000 

deductible.  Nichole has requested these quotes from the insurance company.  Shelly makes a motion to recommend 

$28K for insurance.  Kenny seconded.  No further discussion.  Vote 3 in favor. 

• Streetlights & Municipal Buildings.  Nichole has suggested relooking at the warrant articles that include electricity 

charges which include streetlights and Municipal Buildings; this is due to the very large increase we have seen in just 

the first month’s bills for the supply portion of the bill.  Nichole provided the Board with a spreadsheet of projections 

based on the first bill received showing a 53.6% increase in the supply portion.  Average kilowatt hours were used in 

the projection calculation.  Based on the new projections the Board made new recommendations for the Street Light 

and Municipal Buildings articles.  Shelly made a motion to amend the streetlight recommendation from $5500 

originally recommended to $5800.  Ken seconded.  No further discussion.  Vote 3 in favor.  Shelly made a motion to 

amend the recommendation from $66K for the Municipal Buildings to $70K based on the new projected electricity 

costs.  Kenny seconded.  No further discussion.  Vote 3 in favor.   

Shelly made a motion to turn the meeting over to the finance committee.  Kenny seconded.  Vote 3 in favor. 

 

FINANCE COMMITTEE MEETING 

 Gloria made a motion to nominate Paul Colwell Chair of the Finance Committee Meeting.  Amanda seconded.  No 

discussion. Vote 6 in favor (1 absent). 

 

 Paul started by allowing the departments, committees, boards, and individuals present at the meeting a chance to 

speak about their budget requests and answer any questions that the finance committee has.   

➢ Fire Chief William Neville, Deputy Chief Chris Taylor.  Billy presented the budget for the fire department increasing 

from $34,500 to $41,700.  Committee reviewed the 2021 expenditure and 2022 proposed budget.  Paul mentioned the 

truck maintenance being a large sum for last year’s expenses.  Billy explained that they got the Forestry truck up and 

operational and maintenance on Engine 1 and 2.  Paul asked why the fuel expense is projected to go down.  Gloria 

asked if the only fund the Fire Department get is from the town.  Billy explained they fundraise as well; the pancake 

breakfast being the biggest one.  Shelly indicated they also have a CD for around $18K.   

➢ Rescue Deputy Chief John Moulton.  Nick is not able to attend as he had to work.  John explained that rescue is asking 

for an increase in the number of hours and increase in wages to stay competitive.  They are also asking for an increase 

in the Ambulance fund of an additional $10K.  John explained that the motor in the truck has had some major issues 

and they spent quite a bit of money on it this past year.  It is proving to be unreliable.  They are looing into pricing for a 

new ambulance.  They are looking to increase coverage hours from 9 hours currently to 12 hours, which is more of an 

industry standard.  They decided on two warrant article one for the current coverage and an additional article for the 

added 3 hours and leave it up to the voters to decide.  Paul asked about a pay increase.  John indicated yes and would 

also be adding a driver rate of pay.  Matt asked what they are looking for on the new chassis.  John said F550 or Ram.  

Sticking with diesel as the fuel is on site and 4WD. Gloria asked about last year that they budgeted $61,630 for staffing 

and here is some leftover.  John explained they did not use it all because some of the shifts were not covered.  Nichole 

pointed out numerous errors in the information supplied on the 2021 expenditures list and proposed 2022 budget.  

Nichole asked about how they create their proposed budget for the coming year.  She wondered how these figures are 

projected because when looking through their budget sheet the box rental fee is not accurate.   

➢ Road Commissioner Casey Tarbox.  Casey explained that he is requesting the budgets stay the same, that he be paid 

state wages, and that a new warrant article for Jones/Whitehouse Rd (1/4 mile) to widen, cut trees, and put some 

gravel in there.  He is planning on paving Libby Rd., Corson Rd., Lost Mile Rd., Stevens Corner Rd., and Demeritt Rd.  



Matt suggested getting some of the paving done earlier in the year and Carroll’s won’t run out of time like last year.  

Casey expressed the Jones/Whitehouse Rd. being a liability to the town.  Sara added that when building permits are 

issued you need to make sure the town can service those areas.   

➢ Librarian Cheryl Cause.  Cheryl explained the library would be once again requesting $3,000.  Cheryl has been working 

on a project with the little old library turning it into a museum.  It was built back in the 1800’s.  She is hoping to be able 

to have book signings and collection displays.  There is work to be done before any of that can happen including lead 

paint remediation and she was looking into solar for electricity.  She is going to apply for grants.  Gloria asked about 

the CD that the library has.  Cheryl thinks that they can only use the interest.   

➢ Planning Board Chair Gloria Dyer.  Gloria presented the Planning Board budget.  She explained the increase from last 

year to this year is the number of hours for the Administrative Assistant from 15 to 20 hours per month.  The 

additional $3000 is for the comprehensive plan and shoreland update, but the update of the shoreland map being 

voted on at open town meeting is probably taking most of the $3000.   

 

The Finance Committee followed spreadsheet going through all articles and requests. Attached.  All recommendations of 

the finance committee and select board are listed on the spreadsheet.  Any specific questions on specific warrant articles 

will be explained below. 

➢ Article 13- Salt and Sand Building request of $60,000.00.  It was explained that this request if for if the 

referendum question fails so that more money is set aside.  If the question passes, then this can be amended on 

the floor.  Finance committee agrees with recommending the $60K and amending on the floor if necessary. 

➢ Article 22- Salaries request of $173,430.51 with a Select Board recommendation of $174,000.00 to raise 

$147,413.07 and take $26,586.93 from American Rescue Plan Act funds.  Shelly explained that one thing that can 

be done with the COVID funds is to increase worker’s salaries.  Based on a 2020 Maine Municipal Association salary 

survey she explained what the 50th and 75th percentile is for these positions.  Town Clerk/Tax Collector is between 

$22.12/hr. and $27.63/hr. and Select Board is recommending $25/hr.   Looking at the spreadsheet you can see the 

5.9% Cost of Living (COLA) last year it was 1.9% we would not be giving these positions the 5.9% COLA.  Ken said 

that the increase is basically increased hours for CEO, pay increase for the office staff with deputy adding 5 

additional hours weekly, and COLA at 5.9% for everyone else.  Shelly explained the salary survey for Deputy is 

$18.82/hr. to $20.16/hr. and Board is recommending $20/hr. and for Nichole to $30/hr. which is hard to fit into 

one category with salary survey since she covers so many areas.  Treasurer would be between $24/hr. and $29/hr. 

and Administrator or Manager would be $39/hr. to $49/hr.  Norm would see an increase in hours and would get 

the raise listed on the far right of the spreadsheet.  Shelly said its about $28/hr. for Norm and he puts in about 15 

hours.  Asking for increase to come out of COVID funds.  Gloria asked for clarification on spending ARPA funds 

since she thought it was said those funds couldn’t be spent.  Shelly explained that the ARPA funds cannot be used 

without the town’s approval.  The warrant article will state the funds are coming from the ARPA funds.  Shelly said 

some of the other items they are looking at maybe using the funds for are broadband, insulation for the Public 

Safety Building, can spend some on roads, and possibly the salt and sand building.  It was asked about Rescue- 

Shelly explained they are a private entity so that is not allowed.  Shelly also mentioned turnout gear for the Fire 

Department.  Amanda voiced concern about the ARPA funds being a one-time thing so the following budget that 

would have to be rolled into our budget.  Shelly mentioned not wanting to, but the option is there to use the ARPA 

for two years for the salaries.  Shelly explained that we have a 4-million-dollar budget that the girls in the office are 

handling.  You might look at what Nichole will be making and say, “holy moly”, but she is not just the Treasurer and 

Administrator she does the assessing to save the town money there, she does CEO administrator duties and all the 

real estate transactions.  Gloria wanted to know when the position was changed from Administrative Assistant to 

Town Administrator and when the town voted on that? Paul commented exactly.  Shelly explained that she is the 

administrator for the town.  Gloria wanted to know why she couldn’t just be called an Administrative Assistant like 

she has always been.  Shelly explained that the Board decided to call her Town Administrator for everything she 

handles.  Christine commented that she is not just an administrative assistant.  Gloria commented that she knows 

all the work we do.  Gloria commented that she is all about transparency and feels that it is sneaking to stick it in 

here this way.  Shelly explained the Board has every right to change the title of her position.  Gloria is concerned 



the townspeople are not going to know what they are voting on.  Shelly explained that it is getting voted on, on the 

floor and discussion can take place.  Gloria is concerned with the number of people in attendance and whether it 

will be explained well as this is very complicated with changing job titles.  Shelly said she has no problems 

explaining this on the floor.  Matt voices concern over the 5.9% increase as being a high pay raise.  Shelly explained 

that is the cost-of-living adjustment.  Gloria says she is more concerned with the over 20% increases in the other 

positions.  Ken explained the 5.9% is the federal social security increase.  Shelly explained that many towns are 

doing this as an opportunity to get their employees in line with what they should be making.  Remember they 

don’t have health insurance or retirement.  The town of Waterboro has had a job opening for a Town 

Administrator for the last two months at $110K and right now Limerick is looking for a Deputy for $20/hr.  Paul 

comments that Newfield is different than Waterboro.  Shelly mentioned it being hard to find people.  Jim 

commented they can’t find people to work at the dump for $20/hr.  Ken commented that we have 3 really good 

people, that worked through COVID and this is well deserved.  Paul commented that there are more than 3 and we 

should include everyone that has worked in COVID.  Gloria commented that she is unsure if the Board has had a 

chance to do the calculations but the Town Clerk/Tax Collector from last years comes out to 20.5% increase, it is 

misleading with the numbers because the current pay rate is not what was voted last year, so if you look at the 

numbers from last year to this year the Town Clerk/Tax Collector is a 20.5% raise- and I am not saying you don’t 

deserve it, but I am saying exactly what it is to be transparent.  Shelly asked Gloria to stop with the transparency 

because the Select Board is not trying to hide anything.  Gloria says that she is not against the raises they help her 

out all the time and they are very good at their jobs but what I want is the people to know what they are looking 

at.  The Town Administrator/Treasurer is a 26% increase, Deputy is a 25% increase, CEO is a 6%- all the rest are a 

5.9%.  Gloria doesn’t understand why the current pay column and last year’s column doesn’t match up.  Nichole 

explained there were merit raises given from the $5K that was appropriated last year under Additional Payroll 

Expenditures.  Gloria says she was unaware of the merit raise and she has attended every meeting.  Shelly 

explained that since the office staff is now all appointed and not elected, they did reviews, and merit raises.  Gloria 

asked if there are job descriptions.  Shelly said that everyone has a job description, but some probably need to be 

updated.  Paul asked if there were any other comments on this. Sara makes a motion to accept as laid out at the 

$174,000.00.  Matt seconds.  Vote 3 in favor (Matt, Paul, Sara) and 3 abstain (Gloria, Jannah, Amanda). Gloria 

commented okay so it passes, Paul indicates yes.   

➢ Article 36- Fire requested $41,700.  4 in favor, 2 abstain (Jannah & Paul due to being on Fire) 

➢ Article 37- Fire Truck requested $50,000.  4 in favor, 2 abstain (Jannah & Paul due to being on Fire) 

➢ Article 38- SCBA requested $10,000.  4 in favor, 2 abstain (Jannah & Paul due to being on Fire) 

➢ Article 39- Rescue requested $22,000.  4 in favor, 2 abstain (Jannah & Paul due to being on Rescue) 

➢ Article 41- Rescue Staffing for 8 hours request $78,869.00 with a Select Board recommendation of $61,630.00.  

Gloria makes a motion to recommend the requested $78,000.00 to be raised.  Matt asked for clarification since 

they requested $78,869.  Gloria mentioned Nichole wanting round numbers.  Paul suggested $79,000 then.  

Nichole clarified that she is looking for whole dollar amounts- no change, as it is whole dollars in the system.  Paul 

asked for comments or questions.  Gloria asked if it could be looked into when the rules get finalized if any of the 

money could be used for Rescue.  Pal has a comment about giving the secretary and clerk a raise but the EMT’s 

should be making at least $20- I mean if we are paying the secretary $30 come on, not saying you don’t deserve it, 

Gloria commented she is more than a secretary.  Paul said the EMT ought to be making more then the $16.50 they 

make now or even the proposed $19.  She said they can pay what they think they are their own entity.  Paul 

commented that the finance committee could make a recommendation though.  The question was asked if the 

finance could go higher.  It was determined that on the floor the mount cannot go higher than written and that 

Rescue submitted the wording of their articles.  Paul commented that the girls more than deserve the money that 

they are going to get but these guys are there every day.  You can go to McDonalds and get $17/hr.  People 

wonder why no one wants to be in the medical field.  Gloria asked Justine if it would be too late to change the 

warrant article to more.  Justine said no.  To change it the finance committee would need to ask Rescue to submit 

a new article and then finance would need to vote and the select board would also need to have a public meeting 

to make a recommendation, and the book needs to be printed.  Gloria said that she certainly does not want to 



decrease it, if they asked for that much, they need it and we can talk to them about next year’s budget.  A lot of 

the townspeople still think these people are getting $12/hr. which is ridiculous.  And as your said (Paul) it is 

ridiculous that an EMT is making that amount.  So if they didn’t request it, Paul said they didn’t request it because 

they were told that a private entity should not be asking for that much.  Shelly said Rescue asked the Board’s 

opinion and the Board feels that Rescue should be a part of the town to be requesting that much of their budget 

from the town.  Paul stated and as you can see the Selectmen didn’t agree with it and that was why they didn’t 

request more.  Shelly explained when they originally came to them they did not bring them any figures.  Gloria said 

they provided something.  Shelly stated she was wrong and what they had to work with was the drafted warrant 

articles and figures from 2 months before on what they were considering.  Shelly said they did not bring them the 

income/expenses until this past Friday (2/4/2022).  Matt said that the question is whether we have to stay with the 

$78,869.  Shelly said yes.  Matt stated that the motion on the floor is to invalid, Gloria amends motion to $78,869.  

Amanda seconds.  Paul states the motion on the floor is for $78,869. To be raised, Gloria says yes.  Paul askes for 

any other comments or discussion.  Vote 4 in favor, 2 abstain (Paul & Jannah due to being on Rescue) 

➢ Article 42- Rescue Staffing for additional 3 hours request $21,131.00 with a Select Board recommendation of 

$0.00.  Gloria makes a motion to recommend $21,131.  Amanda Parker seconded.  Paul asked for comments or 

questions.  Vote 3 in favor, 3 Abstain (Jannah and Paul due to being on Rescue & Sara) 

➢ Article 40- Ambulance Fund request of $25,000.00 with a Select Board recommendation of $15,000.00.  Gloria 

remembered her comment from the previous article discussion.  She indicated that the numbers on the bottom of 

the sheet with all of Rescue’s requests that the number is still less than last year.  Nichole explained that last year 

the amount that we had to raise was $876,050. And this year will be quite a bit more.  If they would like to discuss 

this article, she can give an accurate figure.  Gloria mentioned wanting to know the number before making the 

next recommendation.  Nichole indicated a rough estimate is 1,013,000 which is about $150K more than last year.  

Paul read the request of $25,000 and the Select Board recommendation of $15,000.  Gloria makes a motion to 

raise $15,000.  Matt seconds.  Paul asked for comments or questions.  Gloria explained the reason behind the $15K 

recommendation was the amount we have to raise total but also at a Select Board meeting there was discussion 

on whether a new motor could be out in.  Matt commented that his thoughts were when they said how much they 

had set aside to put with this fund, I believe they said $70K.  Jannah said he said they have $70K plus $10K from 

this year.  Paul said that a new ambulance is roughly $300K.  Jannah explained the recommendation from the state 

is to replace every 10 years.  Paul said the ambulance is a 2013.  Matt said his biggest concern is they do not seem 

to be totally upfront with all the finances, maybe it is miscommunication.  Gloria thinks that this will be resolved 

since the discussion at the beginning of the meeting.  Matt said that in some ways he hates to recommend the 

$15K because if you are not saving enough, you are falling behind.  Jannah said what they are saying is they have 

to order one, it is 12-16 months out.  Gloria asked about a new engine, Paul explained that if that was discussed it 

was one sided and not discussed with Rescue.  Jannah said they must put down a down payment to get the ball 

rolling.  They have been doing lots of research.  Gloria mentioned that possibly next year it could be more since 

they will have to pay for the machine.  Shelly said that possibly next year they will be part of the town.  Paul said 

that is being discussed but it will cost the town more.  Shelly said that maybe the billing would be better.  Paul 

stated he had a motion on the floor for $15,000, Matt seconded.  Paul asked for any other comments or questions.  

Vote 2 in favor, 2 opposed, 2 abstain.  Motion fails.  New motion by Matt for $25,000.  Gloria seconded.  No 

comments or questions. Vote 4 in favor, 2 abstain (Jannah & Paul due to being on Rescue). 

 

Finance Committee meeting ended 8:46 pm.  

 

Meeting adjourns 8:47 pm  

 

 

_____________________        ___________________________            _____________________                                          

Shelly Gobeille                                     Kenneth Gates                                       James McLaughlin 


